O’Roarke Elementary School

SOT 08/29/2024

29 August 2024 / 3:30 PM / OES Meeting / Library

1.0 Welcome and Roll Call

Members in attendance: Diane Jackson, Katherine Allen, Tara Burgess, Ashley
Newson, Christine Newson, Kody Barto

2.0 Public Comment Period

No public comments at this time

3.0 New ltems

e 3.1 Minutes from the last SOT meeting on May 20th were approved.

e 3.2 SBAC- ELA scores went down 2% from the previous school year. This
may be due to learning a new reading curriculum, so this year should
improve. Our math scores grew from 59% to 65%. The goal is to reach
towards 70% in both areas. We have not yet received our star rating for
this new year.

e 3.3 Staffing- we are fully staffed. We are 35+ students over projection.
Our staffing count day is tomorrow, August 30th, 2024.

e 3.4 Budget- We should have extra money based on money being carried over
and the 35+ students over projection. The budget opens on 9/6/24 and
needs to be submitted by 9/20.

e 3.5 Purchase- Landscape crew (clean up property), Extra SPTAs

e 3.6 Building- The school received a quote on how much it will cost to
wrap the rest of the exterior windows at eye level around the school for
increased security. We are going to move forward with getting these
completed. The security door locks/cameras are working out amazing!

e 3.7 2024-2025 SOT Team Elections:

o Parent nominations are from 9/9/24
o Election will be held 9/25/24
o 4 parents/3 teachers (administration part of this)/1 support staff



e 3.8 SPP- The school performance plan is going to remain the same. The
team voted to approve it.

4.0 General Discussion

e 4.1 Agenda Planning: There are no new items to be added to future
agendas.

9.0 Public Comment Period
No public comments at this time

6.0 Information

e Meeting dates and times: The next SOT meeting will be held on September
19th at 3:30 in the OES Library.



